HQ Constructions Pty Ltd

Quality Policy Statement MPOLO01

HQ Constructions Pty Ltd aims to ensure total customer satisfaction by providing our building,
construction & refurbishment services in a professional manner with high-quality work and with
minimum delays.

This management system covers the following types of work
= Building, Construction & Refurbishment for commercial and industrial projects generally and
= A range of special projects for Government organisations

The Integrated Management System meets the specified requirements of AS/NZS ISO 9001
(Quality Management System — Requirements).

Additionally, the Integrated Management System describes the methods used for identifying
Occupational Health and Safety and Environmental risks in the workplace and planning the work
methods and procedures to ensure safe performance of all activities for all persons involved with
HQ Constructions Pty Ltd operations.

The Company is committed to continually improving the System to ensure its ongoing suitability in
meeting the requirements of the clients and the goals and objectives of the organisation.

The company objectives are to provide high quality construction projects which are delivered to
clients on time and within budget while meeting occupational health and safety, specification and
regulatory requirements. Specific performance targets are set and regularly monitored to ensure
that the objectives are met.

This Policy Statement is reviewed annually to ensure its ongoing relevance and suitability.

John Tripodi
General Manager
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